IDEA SCHOOL

“Involve in Design, Empower with Action”
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PREFACE

ROBERT WONG, IDEA PROJECT

It is a remarkable day for all of us. Before the IDEA project, you may not think
you would be able to:

- Design a school with your ideas;

- Create a good learning environment with children;
- Build a school with your own hands;

Make a prosperous future with kids.

IDEA makes all these happened. Our project name IDEA stands for
“Involve in Design, Empower with Action”; we volunteers,
children, school director, teachers, CCAF director and its staff had been
engaging in the design and construction process. Individual's talent and passion
help to make our dream a reality.

Let's share this unforgettable moment. Thank you!

Ow-kohn charan!




PROJECT BACKGROUND  it#@l&s

OUR MISSION & BELIEF

IDEA (Involve in Design, Empower with Action) Project is set
up by a group of young professionals in Hong Kong. Being
young professionals from the developed world, we are fortunate
enough to be equipped with knowledge and opportunity essential
for our personal growth, we understand that there are so many
young people and children in other parts of the world who are
suffering from many kinds of social miseries.

We always believe that ALL people should have equal opportunity
to ENJOY, PARTAKE and HAVE ACCESS to the design of a
humanized environment and architecture. IDEA project takes
a broad definition of architecture to connect different people
and to promote a ‘participatory approach' in building
community architecture, For those who are underprivileged
and poor, they should also have the right to express their
views on their community needs. The project aims to setup a
good example towards sustainable architectural / interior
design and communal participation.

To us, building a school in Cambodia, does not only provide a
shelter for schooling of the children, it also symbolizes the
road to development and prosperity of the village. We partner
with a group of young volunteers in Cambodia and provide
them with support as well as design technigues to continue
improving the learning environment of schools and training of
volunteer teachers. This project does not only aim to support
the education of village children in Cambodia, but also serve
to empower local youth volunteers such that they may serve
their own people in future.

One of the most remarkable aspects of IDEA project is that all
activities are led by young professionals from all walks of life,
people from Hong Kong and Cambodia. We take up the
mission to share the expertise, resources and care from the
developed world with the youth from comners of the world. The
aim is to encourage young professionals to participate in
overseas voluntary services and take part in sustainable
development of the world. Through cross cultural sharing, it is
hoped that there will be more interaction among youth in
global context.
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Why involving children in design & construction of new school?

IDEA Project aims to implement a practical and effective means in terms of
understanding the local Cambodian residents and children's needs, expressing
children's talents in art and design, promoting self-help and mutual benefits,
enhancing social integration between the poor people and university students
and introducing a more humanized design.

In fact, building a pre-school is a great opportunity to promote the participatory
design approach. Through involving the children and their parents in the
design and construction of a village school, they would meet with architects
and volunteers to express their design ideas, to be trained with skills and
empowered to make their best contribution to the new school.
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Joint Effort from 3 Volunteers Teams

STEP Design Team, HIF and HKOTSSA had started to organize the
IDEA Project since November 2008. With the joint effort of 3 volunteer
teams, different expertise of individual team can best contribute to the
project.

With a team of architects, designers and psychologists, STEP Design
Team understands the needs of local residents and children and provides
the design technigues to improve their living environment.

HIF, being strong in organising overseas exploration in Cambodia with
its past experience with Cambodian NGOs, which provides the bridges
between the volunteers in Hong Kong and Cambodia.

HKOTSSA, with a team of university students and graduates of
various social services background, is experienced in organising
large-scale fund raising and social services in Hong Kong that help
to provide training to the local students in Cambodia to ensure the
sustainability of the project.
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Secrefary HIF Education

Chau Yau ﬁl ‘Finance HIF Communication

Wagner Lam  Design Team STEP Archilect

YiuWing Mang Design Team STEP Architect

Calvin Cheng Program Team HIF Public Health

Carol Ma Frogram Team HIF Student

AdelaideTam Program Team HKOTSSA Education
Lawrence Lui Pubkication Team HKOTSSA Public Relations
Dorris Leung Publication Team HKOTSSA Banking

Man Lung Wong Ar Director  HIF Student ”

The organising committee consists of members from STEP Design
Team, HIF and HKOTSSA. They are coming from various professions
in Hong Kong sharing a mission to improve the living environment in
the developing countries.
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About Kampot

Kampong Trach is one of the largest districts of
Kampot Province, the south part of Cambodia. It is
situated along the National Road number 32, about
140 kms from Phnom Penh and covers 38,000 square
metres. The population is 92,838 (43,418 female). The
number of the most vulnerable families is 1,704 and
the number of illiterates is 6,526 (3,809 female) 80% of
people in Kampong Trach are farmers and the rest are
businessmen, social workers and government officals.
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Project site

At present, due to the community needs, CCAF is supporting
a pre-school class serving 45 children, aged 3-4 year-old, in
Lork Village (near Cambodian-Vietnam border), Reusei Srol
Khang Lech Commune, Kampong Trach District, Kampot
Province. The school provides the kids with a proper setting
to learn basic knowledge to prepare for the primary education.
This pre-school class only shares a classroom of the existing
primary school in the district. The classroom is old and with
limited natural lighting penetration. It is small in size to support
the class for 45 students. By building a village school for the
pre-school children near their homes, it would resolve the
congested condition in the classroom and be easier to convince
parents to send their children to schools.
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IDEA Project 200¢

Objective: To provide the basic knowledge of archi-
tecture and design

Format: Lecture by Architect (1st half)
Group work (2nd half)
Grouping: Each group consists of university stu-
dents, working professionals, architec-
tural or building related professionals

In the 1st workshop, ice-breaking games were held to
bridge the gaps among participants. Robert, the
project chairman and the Architect, gave an
Architecture 101 class to teach volunteers the use of
different drawings and how to read the plans. In the
second half of workshop, all participants were divided
into 5 groups to practise the professional knowledge
just learnt. They were asked to build a small model. In
the process, facilitators provided guidance and
inspiration to volunteers on how the architecture
relates to living environment.

2009.11.21 @ CITY UNIVERSITY
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DESIGN PRESENTATION

We have come up with different designs of the pre-school.
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Timber screen for shading
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' groups were brought together

Performance stage Staggering windows
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20 JAN 2010
Site survey by the contractor and engineer
ETIEMEREBIAETL DR

STEEL FRAME DRAWING
MEEEE

B 20mm dio. x émm Round Hollow Section

40 x 40mm x S5mm Rectangulor
Hallow Section (Purling

80 x 80 x émm Rectangular Hollow
Section (Truss)

S0mm dia. x 4mm Round Hollow
Section (Truss)

B0 x 80 x émm Rectangular Holiow
Section [Beam)

Reinforced Concrete Foofing (for
column foundation)

Jan- Feb 2010
Construction work on site
o g T

1 Feb 2010 - 15 Feb 2010
Site formation work
i F A

16 Feb - 20 Feb 2010

Steel work and brick work constructed on site by the contractors
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Program
Day1 Visit to $21 museum
Day2 Yodifee
Day3 Construction site visit
Games for children and Family visit
Day4 CCAF Sharing
Day4-6 Working Days
Day7 Opening ceremony
Teaching class




Nwlauf Days (Dmﬂ"'g)

idea 571 / Jungle wall
idea 245 / Pictures exhibition

\Day1 - drawing with the kids and draft
\\Day2 - painting on the beautiful wall
\WDay3 - hanging the nice pictures

\Day1/ Artist draft
\Day2// Cute

E{:‘?\ 55

g 3 -
\\Day1/ Teaching

Day1

The first activity was to let students paint on the drawing which
will be drawn on the IDEA school interior wall. The intention
was to involve them in the design process. Once the school is
completed, it will provide the students a sense of achievement
when they see their contribution to the school. It also helps to
inspire the students’ creativities in terms of graphics and
painting.

Group 3 was responsible for the interior wall painting. Everyone
was very excited to get the work started. The wall was as white
as snow at the first day, but with our “art director” Pat smoothly
outlining the graphics on the wall, it was a successful kick-off of
group3's first day.
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\\Day2// Painting on the wall

W\Day3/// Let's take a photo

Day2

After the first day of getting to know each other, the students
were much more cheery and fervid.

So the volunteers decided to let them handle the more
advanced task — drawing on the window planks. All the
students and volunteers enjoyed the process very much, and
for sure had brought their friendship up to the next level.
Apart from painting the interior wall graffiti, Group 3 was
also responsible for the painting of the window frames and the
window planks. The window planks were each given a different
color to match the color of the interior wall. During the painting,
group 3 received lots of friendly helps from other teams, which
made the whole process more fun and fruitful.
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\Day2/f | lowlf drawing

\Day3/// Final touch up

Day3

It was the last moming session with all students together, the
volunteers wanted to make it more special and playful. So they
came up with the idea of letting the students to paint the bricks.
All the bricks were then used as the school external wall
skirting. It was there to stand for the forever friendships with the
Cambodian students, beyond time and distance.

As it was the last day to finish up the work, everyone paid extra
effort to ensure a perfect outcome. Plus, the team members
were also busy laying bricks, which were painted by the stu-
dents, to the wall skirting, so that the students could see their
contributions during the opening ceremony the next day.
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Teaching class

After the opening ceremony, the volunteers taught the
school kids to sing "Head and Shoulders, Knees and
Toes". They also taught them the kids English terms
for different body parts using body language and
through the songs lyrics. The kids were eager to learn
the song and dance. The bonding between the
volunteers and the local kids was strong. All of them
had a good time and there was plenty of laughter.
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Idea School
Overview of the Idea School

Concepts of the Music wall and playground
Concepts of the Interior grafftti and window coloring

Concepts of the Furniture and educetional toys
Concepts of the Tree walls



Music Wall and Playground

First of all we are very thankful to a lady in Hong Kong
who donated the musical instruments so that we can
make this probably the first school ever in Cambodia
which has its own Music corner. With the colourful
rainbow and cheerful music notes, we hope to open the
Music world to the kids and let them express
themselves through this international language. Our
teammates patiently taught the kids to paint the wall,
wooden props and bricks together. The kids were really
talented in painting, they loved to put on beautiful
colours and patterns. They were even watching us
from the very beginning when we were diluting the
paint as if they were breathlessly interested.
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Interior Graffiti and Window Coloring

“Let Dreams Be on Their Way" was the concept of the
design of the internal wall, responsible by Group 3.
Undertaking the biggest wall painting inside the
classroom, Group 3 painted the colorful and delicate
animals onto the wall, which represented the
aspiration of the kids; the lovely train was the IDEA
School, carrying the children to the future with faith
and love. “We hope that children here can study in an
atmosphere filled with joy and colors”, the group
leader said. With countless sprays and rectifications,
the wall painting was finished without even a minor
fault in sight. Besides, they were responsible for the
painting of the window frames and the window planks.
White was chosen as the main color of the frames in
order to be in harmony with light green paint of the
outer wall. Furthermore, the window planks were each
given to different color to match the interior wall paint.
Allin all, even though the work was arduous, all team
members enjoyed the process and felt glad, when they
saw the fruitful outcome of their strenuous work.
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Jenny Fu, Student of The Chinese University of Hong Kong

"Do you have any ideas?" "That's a good idea!" “I've no idea on how to work on this!”

IDEA - That's just a common little four-letter word used in daily conversation, but to me, this word will
never mean the same as before. Now, whenever this word comes to my ears, it automatically reminds
me of the great memories | have with the IDEA project.

| would never deny the beauty of Cambodia and the opening of the pre-school are simply fascinating, but
what more precious to me is to meet and interact with Cambodians (kids, teachers, volunteers, shop-
keepers etc.) and also Hong Kong volunteers throughout the journey because | do believe that they are
the ones, but not the place itself, that make me enjoy Cambodia and the trip so much!!!

Clive, Electrical Engineer

It's my best service trip ever and | love Group 5! | can't believe we can really achieve it within such a tight
time constraint! The IDEA project is a unigue volunteering experience through life influencing life. We
worked closely with the children to build a school to enhance their sense of belonging. The designing and
implementation process is the true realization of creativity with the regard to the limit of resources. | miss
Cambodian children and I'm glad that we help to comfort the historical wound of the people there. | am
looking forward to the next IDEA!!

Teresa, Student of The Chinese University of Hong Kong

| enjoyed being part of the workshops on Saturdays — sitting together and coming up with ideas how a
school could look like in Cambodia, thinking about elements, which would involve students and enhance
their identification with the school. Although | was very enthusiastic about the school, | couldn't really imag-
ine that our ideas could be put into practice in only three days! It worked, the school is up and running! It
was an uplifting experience to work with fantastic people on one project and see the smiles on the
children's faces during the opening ceremony.

Jacky Ng, Student of The University of Hong Kong

EERRNEX ERRERIRAN I ENERERRNAAE HRAEENEEMRNMESZ, S
PREFEZEEOET. ZMALTHENEADREMAE—FYR EaEMBELTEE—MERE
5%, EREE+RATREE DR, MR, 23, BBE, REIMNEE, BCHHEAT B —
BiER. EEEFOA, EXXRMENEE MERERGASESSBRMEA BESZNRE.

Jennifer, Student of The Chinese University of Hong Kong

PREAHERAIREEL DRSHNMAERRRSE, AR, HRETEE RS
HiTLPEMEM AR, BREPRREY, TREPHEE EREATHEEEHGEETRLE.
ZMIDEAFISTEPIEHEE XA & LIE 28T, 2B EmAIRE I, BBEIRTEABEHTY,

Alex Yu, Student of The University of Hong Kong

3EXFKECambodia, BER—FTEE, BHAWNR. BATRE BB, LBRHHMES, EEEHTHE
. BRICHRAIE CTFHSET EENER. ERFRAEN/MIRNES EEERRMNES. FH
BT, BRAOREMBE, GALFERSE £FRE ETREE. BHMESED, thfiESE. 28
. BEEFRY, SELMSFENBRRINES.

Manlung, Student of The City University of Hong Kong
Less is more. Simple life makes everything beautiful.
B—REI-HRRARNESHRE BRSECEZETRARAZMOMDME MEine. -

Robert, Architect
AEHETE, GHMME ERERZNIFLEH MESRIBETEM. MOSERE?
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Participating NGOs/groups:
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